
When Brands Take a Stand
An Introduction to Inclusive Marketing

jessica fish

inclusiv.us

Leader Networks

@fishica



today

How is your organization’s commitment to 
diversity, equity, and inclusion represented in 
your marketing efforts? 

In what ways does your brand take a stand on 
social issues? Do you want to step it up but 
aren’t sure how?

Do you feel like you could be more comfortable 
when it comes to issues of identity: gender, race, 
sexual orientation, ability, etc?
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definitions 

Diversity

 The wide range of 
national, ethnic, racial and 
other backgrounds of U.S. 
residents and immigrants 
as social groupings, co-
existing in American 
culture. The term is often 
used to include aspects of 
race, ethnicity, gender, 
sexual orientation, class 
and much more. The term 
simply describes 
the presence of individuals 
from various backgrounds 
and/or with various 
identities.*

Inclusion 

 Authentically brings the 
perspectives and 
contributions of all people 
to the table, equitably 
distributes power, and 
incorporates their needs, 
assets and perspectives 
into the design and 
implementation of 
processes, policies, 
activities, and decision-
making.*
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inclusive 
marketing

Inclusive Marketing strives to create a 
visual culture that is more representative. 
It endeavors to appreciate and understand 
our various identities, differences and 
histories while also illuminating places of 
commonality. 

Inclusive Marketers are willing to cultivate 
the skillset required to market to specific 
demographics without relying on 
stereotypes. Inclusive Marketing takes a 
progressive stand on issues of social 
justice.
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What impacts 
how you 
engage with 
and 
understand 
your 
customer?
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What others 
can see (or 
think they 
know) about 
us.

Everything 
they can’t 
see and 
don’t 
know.
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Race and 
Ethnicity

Religion

Class

Ability

Age

Sexual 
Orientation

Gender

and Sex
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Understanding 
How Your 
Identities 
Impact Your 
Marketing
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Source: Immaculate Perception Chart sourced with 
permission from the Diversity is an Asset Workbook by 
Ericka Hines and Desiree Adaway.
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JessFish@aol.com
JessFish@hotmail.com
JessFish@yahoo.com

JessFish@msn.com
JessFish@comcast.net
JessFish@gmail.com
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Bias

Stereotypes

Prejudices 

and Beliefs

Micro-

Aggressions 

& Negative 

Actions

Structural 

Isms

Systemic 

Isms

Source: Ericka Hines, Every Level Leads



How diverse is your network?

How diverse are your personal social 
feeds?

How diverse is your marketing 
department/team? Is it inclusive, how 
do you know?
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You can’t see what you 
don’t/can’t/won’t see.
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Facebook & 
Women’s 
Equality Day
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intent 
vs. 
impact
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Starbucks
(Photo via Ted S. Warren/AP)

Pepsi
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Implementing 
Inclusive 
Marketing 

 What does diversity and inclusion mean in your 
department/LOB? Is it in writing?

 Give every piece of marketing material a clean read. 
Meaning, look at it as though you have little to no 
context. In plain language describe what you see.

 Does your company have a Chief Diversity Officer, or 
the equivalent? Reach out to them, develop a working 
relationship.

 If you’re not sure, ask. Don’t be afraid to go beyond 
the doors of your organization for answers. Also, D&I 
Style Guides. 

 Remember the difference between diversity and 
inclusion, and intent vs. impact.
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Taking a Stand:
When love won.
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Mass Mutual
Vow to Protect
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Making an Impact
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Colorstock
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JC Penney’s 
#HereIAm
Campaign
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Lush 
Cosmetics
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Canadian Tires
“Wheels” 
Campaign



Secret’s 
Stress Test
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Starting Conversations
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REI 
“Force of 
Nature”
Campaign



O Magazine
Photo by Christopher Buck



O Magazine
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Patagonia
Black
Friday 2016
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Google
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Target
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Before You Take a Stand
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1.What are our values? Why are we doing this?
2.What kind of organizational buy-in do we have?
3.Who can we bring to the table to help ensure our efforts are 

inclusive, equitable and on point?
4.Where are our blind spots and who can vet this? 
5.In what ways are we going to back this up with action?
6.Will that action be a one-off or sustained, how do we talk 

about it?
7.How do we respond to detractors? Who will handle the 

responding and what tools/support might they need?
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Coming Full 
Circle, 
Re-Thinking 
That Pepsi Ad

“Imagine putting your life on the line like this to fight for justice 

only to have it parodied by a soda company and a Kardashian.” 

@JamilahLemieux
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You will make mistakes, but they don’t  have to be catastrophic. 
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How to 
apologize

-Listen. Do your homework and understand all the ways in 
which you messed up. 

-Name the mistake, no hiding behind legalese or doublespeak.

-Take full responsibility, don't placate or shift blame even a 
little bit.

-Show emotion and humility --illustrate this hit home for you.

-Outline how you are going to take action to ensure it doesn't 
happen again. 

-Show that action has already been taken or is underway and  
share information that will enable accountability in the future.
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Remember…

Diversity vs. Inclusion

Intent vs. Impact

Know Your Identities, Blind Spots, 
and Biases

Ask for Help

Ask Yourself Those Key Questions 
Before You Take a Stand

Be Humble and Ready to Fumble
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what will you do next?
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