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Managing Crises On Social Media



We live in Chaotic times



Slide titleTime is moving faster



Today’s Crisis can Evolve Faster than Ever Before



Slide titleData is growing faster

Enterprise and media data are 
growing at an exponential rate

90 % 
of the world’s data 
was created in the last 

2 years



We live in chaotic timesBrands face untold risks



Slide titleZignal Study: Brands Must Protect Themselves 



Slide titleZignal Fake News Study: Brands Must Protect Themselves 



Slide titleToday’s News Cycle

Volume of 
media 

mentions

Social

Local News

National News

Tipping Point
Opportunity Missed Chance



Slide titleThis is What Chaos looks like

Event

Response Results

Toyota’s market cap 
dropped over $1.2 
billion within five 
minutes of Trump's 
Tweet



Slide titleUnited Airlines

Event

Response Results



Slide titleSamsung Galaxy

Event

Response Results



Prepare

Respond

Mitigate 

Recover

Assess your entire enterprise environment and identify key 
risks. Establish baseline thresholds and monitor accordingly, 
Build clear crisis management plans, roles, reporting and 
escalation procedures. Most of your time should be spent on 
this phase

Establish situational awareness and calibrate the severity of the 
crisis. Take action based upon crisis planning. Generate and 
syndicate reports for the crisis response / executive teams.  
Conduct preliminary assessments to determine peak state. 

Resumption of normal business. Continue follow-up 
communications. Monitor public reaction and sentiment to the 
crisis response. 

Analyze the crisis management effort for lessons and integrate 
those lessons in to the organization’s crisis management 
system.

The Four Phases of a Modern Crisis
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Prepare Respond Recover Mitigate & Prevent

The Four Phases of a Modern Crisis



Control
Data. Speed. Context. Confidence.



Want to Learn More? 

www.zignallabs.com/crisis
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● Bullet point five

Slide title

Thank You
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